Highlights: Voluntary Severance and
Pension Enhancements For Managers

To help meet our goals, Pacific Bell will participate in the following:

Voluntary Severance
All managers who choose to leave the business between November 1 and 30, 1991,

will be eligible to receive a severance package calculated as follows:

Current compensation (current salary as of November 1 plus last TEAM award) x
service muitiplier x years of service.

Service multipiiers are:
3% for 0 through 9 years of service _
4%  for 10 through 19 years of service *
5%  for 20 years of service or more (Those in this category will receive a
maximum of one year's current compensation as severance.)

For example, severance for a manager with 12 years of service would be calculated at
48% of current compensation. .

Managers taking this severance offering will receive their normal pension benefit if they
leave in November, including any MRO 3 + 3 grant they may have already received.

Managers taking this severance offering must leave the payroll no later than November
30, 1991,

Pension Enhancements December 1, 1991

For purposes of determining pension amounts, all managers who are participants in
the pension plan will have four years added to their age and years of service as of
December 1, 1991. The pension computed as of that date will then become a
manager's minimum service pension amount or deferred vested pension amount.
(Note: this 4 + 4 enhancement is for pension calculation purposes only. 1t will NOT

be used in determining pension eligibility).

For purposes of determining service pension eligibility, all managers whose actual
combined age and years of service as of December 1, 1991, total 65 or more (without
adding the 4 + 4 enhancement) will be considered eligible for a service pension and

will remain eligible thereafter.

(over)



In addition, the company is also offering the following to managers eligible for a service
pension who elect to retire between December 1 and 30, 1991:

. Early retirement age discounts will be waived. This means that eligible managers
under age 55 will not be subject to an age discount and will receive their full pension.

. A supplement of 10% will be added to the monthly pension amount from retirement
until age 62.

. In addition to the current monthly pension payment provision, participants will

have lump sum payment options:

*  100% of the present cash value of their service pension upon leaving the
company, or :

*  25% of the present cash value upon leaving the company, and
monthly pension payments for the remaining value of their pension.

Permanent Changes to Pension Plan
After November 1, 1991, any manager who chooses to leave the business will have the
option of receiving 100% of the present cash value of their service pension or deferred

vested pension in a lump sum payment.

EHective January 1, 1995, managers with 30 years of service regardless of age will be
eligible to retire with a full pension (with no age discount). Also effective on that date,
managers with 30 years of service or more will have their years of service capped for
purposes of a pension computation. Managers reaching 30 years of service on or after
January 1, 1995 will have their pension computed based only on 30 years of service.
Compensation increases received after 30 years of service will continue to be recognized
in the pension computation.

Management Employment Security Ends April 1, 1992

It involuntary separations become necessary after April 1, 1992, individual managers
identified for separation will be offered a severance payment calculated at 2% of current
compensation (current salary plus last TEAM award) x years of service.

Further Information

Managers will receive more information on the voluntary severance and pension
enhancement plans throughout the month of October. Additional leave of absence and
career transition programs will also be announced by the end of the month. Your
supervisor will be your first point of contact for this information.



FOR IMMEDIATE RELEASE: ) FOR MORE INFORMATION:
October 1, 1991 Lou Saviano, Pacific Teles:is

6 a.m. PDT (415) 394-3643
. Jill Foley, Pacific Bell
(415) 542-3290
Mike Runzler, Pacific Bell
(213) 975-5061

Pacific Telesis Offers Early Retirement Plan

SAN FRANCISCO -- Pacific Telesis today announced force reduction
plans which include voluntary severance and pension enhancements
for management employees aimed at helping the company meet its
previously stated goal of cutting about 11,000 jobs by 1995.

In January of 1990, Pacific Telesis announced a five-year
force-reduction plan for Pacific Bell -- its largest subsidiary
-- and the Pacific Telesis holding company staff. At the time,
the holding company and Pacific Bell had about 62,000 employees.
Today, through early retirement offerings, severance programs
and attrition, the workforce has been trimmed to about 58,900.

"We have made good progress toward reaching our goal, thanks
largely to the determination and extra efforts of our
employees,” said Sam Ginn, chairman-and chief executive officer
of Pacific Telesis. .

"But after nearly two years, it is clear to me we are not
reducing as quickly as we must. Competition in our markets is
growing, faster than ever. We need to pick up the pace if we are
to reach our goal,"” Ginn said.

The company expects about 3,000 managers -- or about 17
percent of its management force of 18,400 -- mlght take
advantage of the force reduction plans.

The impact on 1991 net income will not be known until the
number of participants, and the options chosen, are determined.
In addition to offering managers incentives to retire or

leave the business, the company announced it is officially
ending its employment security policy for managers. Effective
April 1, 1992, the company can, if it is necessary to adjust the
force, implement involuntary separation plans for managers.

"We have a dedicated, hardworking, talented workforce that
would be the envy of many corporations,” Ginn said. "The plain
fact is, we need fewer management employees."

The company is offering a choice of programs for managers:
an "early retirement” plan that enhances the pension benefits
for eligible managers; or a “"voluntary severance” plan that
provides a one-time payment for managers who would like to leave
the business.

The voluntary severance and pension enhancements will be
offered to management employees at Pacific Bell, Pacific Bell
Directory and the Pacific Telesis holding company. Other
subsidiaries of Pacific Telesis Group -- Nevada Bell and the
PacTel Companies -- will not participate in the program.

Today, there are about 17,200 managers at Pacific Bell,
about 900 managers at Pacific Bell Directory and about 300
managers on the holding company staff.

(more)
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The voluntary severance plan will be offered from November 1
to November 30. There will be a8 permanent minimum pension
enhancement with additional incentives for those who choose to
retire between December 1 and December 30.

“As we said in 1990, our industry is increasingly dynamic, and
our staffing requirements will reflect that,” Ginn said. "We need
to demonstrate that we can move quickly, flexibly in response to
changi-~3 conditions.

*"Reducing staff is never easy or pleasant. But we believe our
incentive programs are fair, and hope they will help our employees
make decisions about their future with the company,"” Ginn said.

Pacific Telesis Group is a diversified telecommunications
corporation based in San Francisco. Its subsidiaries include
Pacific Bell, Pacific Bell Directory., Nevada Bell and the PacTel

Corporation.
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Pacific Bell:
Management:
Non-mgt.:

Total:
PB Directory:
Management:

Non-mgt.:

Total:

PAC. BELL TOTAL:

PTG Holding Co:
Management:
Non-mgt.:

Total:

Nevada Bell:
Management
Non-mgt.:

Total:

PacTel Companies:

TOTAL:

Pacific Telesis Group

WORKFORCE FACT SHEET

12784 12788
21,239 17,5189
53,384 44,008
74,623 61,527
N/A 819
N/A 1,776
2,340 2,595
76,963 64,122
N/A 361
N/A 86
N/A 447
318 212
788 723
1,106 935
N/A 2,232

67,736

6/91

17,169
41,071

58,496
934
1,872

2,806

61,302

307
71

378

240
713
953

2,597

65,230



October 1, 1991

HIGHLIGHTS
VOLUNTARY SEVERANCE AND PENSION ENHANCEMENTS FOR MANAGERS

Today.Sam Gipn reiterated the end to the Management Employment
Security Policy in Pacific Telesis Group holding company as of
April 1, 19%2.

Between now and then, managers in Pacific Telesis holding company,
Pacific Bell and Pacific Bell Directory will be offered the
following:

VOLUNTARY SEVERANCE

All managers who choose to leave the business between November 1
and 30, 1991, will be eligible to receive a severance package

calculated as follows:

Current compensation (current salary as of November 1 plus last
TEAM award) x service multiplier x years of service.

Service multipliers are: .

3% for 0 through 9 years of service
4% for 10 through 19 years of service
5% for 20 years of service or more (Those in this

category will receive a maximum of one year's
current compensation as severance.)

For example, severance for a manager with 12 years of service
would be calculated at 48% of current compensation.

Managers taking this severance offering will receive their normal
pension benefit if they leave in November, including any MRO 3 + 3
grant they may have already received.

Managers taking this severance offering must leave the payroll no
later than November 30, 1991.

PENSION ENHANCEMENTS DECEMBER 1, 1991

For purposes of determining pension amounts, all managers who are
participants in the pension plan will have four years added to
their age and years of service as of December 1, 1991. The
pension computed as of that date will then become a manager's
minimum service pension amount or deferred vested pension amount.
(Note: this 4 + 4 enhancement is for pension calculation purposes
only. It will NOT be used in determining pension eligibility).

For purposes of determining service pension eligibility, all
managers whose actual combined age and years of service as of
December 1, 1991, total 65 or more (without adding the 4 + 4
enhancement) will be considered eligible for a service pension and

will remain eligible thereafter.
: (more)



In addition, the company is alSo offering the following to
managers eligible for a service pension who elect to retire
between December 1 and 30, 1991:

® Early retirement age discounts will be waived. This means
that eligible managers under age 55 will not be subject to
an age discount and will receive their full pension.

] A supplement of 10% will be added to the monthly pension
amount from retirement until age 62.

. In addition to the current monthly pension payment
provision, participants will have lump sum payment options:

x 100% of the present cash value of their service
pension upon leaving the company, or
® 25% of the present c¢ash value upon leaving the

company, and monthly pension payments for the
remaining value of their pension.

PERMANENT CHANGES TO PENSION PLAN

After November 1, 1991, any manager-who chooses to leave the
business will have the option of receiving 100% of the present
cash value of their service pension or deferred vested pension
in a lump sum payment.

Effective January 1, 1995, managers with 30 years of service
regardless of age will be eligible to retire with a full
pension (with no age discount). Also effective on that date,
managers with 30 years of service or more will have their years
of service capped for purposes of a pension computation.
Managers reaching 30 years of service on or after January 1,
1995 will have their pension computed based only on 30 years of
service. Compensation increases received after 30 years of
service will continue to be recognized in the pension
computation.

MANAGEMENT EMPLOYMENT SECURITY ENDS APRIL 1, 1992

If involuntary separations become necessary after April 1,
1992, individual managers identified for separation will be
offered a severance payment calculated at 2% of current
compensation (current salary plus last TEAM award) x years of
service.

FURTHER INFORMATION

Managers will receive more information on the voluntary
severance and pension enhancement plans throughout the month of
October. Additional leave of absence and career transition
programs will also be announced by the end of the month. Your
supervisor will be your first point of contact for this
information.
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Inside Line

News Update for the Financial Community

OCTOBER {, 1991

Pacific Telesis today announced force reduction plans which include voluntary severance and
pension enhancements for management employees aimed at helping the company meet its
previously stated goal of cutting about 11,000 jobs by 1995.

The company expects about 3,000 managers — or about 17 percent of its mmazcmcm force
of about 18,400 — might take advantage of the force reduction plans.

The impact on 1991 net income will not be known until the number of participants, and the
opdons chosen, are determined,

The company is offering a choice of programs for managers: an “early retirement” plan that
enhances the pension benefits for eligible managers; or a ‘voluntary severance” plan that
provides a onc-time payment for managers who would like to leave the business,

In addition, the company announced it is officially ending its employment security policy for
managers. Effective April 1, 1992, the company can, if it is necessary to adjust the force,

implement Involuntary separaton plans for managers.

“We have a dedicated, hardworking, talented workforce that would be the envy of many
corporations,” Ginn stid. ““The plain fact is, we need fewer management employees.”

Under the early retirement plan all managers will have four years added to their age and service
for purposes of determining pension amounts, For purposes of determining servics pension
eligibility, all managers whose combined age and service total 65 or more (without adding the
four plus four enhancement) will be considered eligible for & service pension. In addition, for
employees who retire during the month of December there would bs additional pension
enhancements, for example, no age penalty and 10% would be added to pension payments
until age 62. The “voluntary severance™ psyment will be calculated based on the employee's
years of service and will provide a maximum of one year of pay for 20 or more years of service.
It will be offered from November 1 o November 30.

The voluntary ssverance and pension enhancements will be offered 10 management employ-
ees at Pacific Bell, Pacific Bell Directory and the Pacific Telesis holding company. Other
subsidiaries of Pacific Telesls Group — Nevada Bell and the PacTel Companies — will not

partcipate in the program.

FOR MORE INFORMATION CALL:
Jeffrey A. Heyser (415) 394-3085
Patricla L. Straughn  (415) 394-3052

[nvesior Ralations, Pacific Thletis Group, 130 Kasroy Stat, Saits 2907, San Prancisco, CA 94108, (300) $62.2228
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Telops External News Release

From: John Wallace, GTE Telephone Operations,
214/718-4015, (after § p.m. CDT, 817/329-1329)

For ralease:
October 17, 1991
100 pm COT

Summary: GTE Tselephone Opaeration continues national
workforce raductions.

IRVING, Texas, Oct. 17 — As part of its ongoing efforts o meet
previously arnounced workiorce reduction targets, GTE Telephone
Operations today anncunced a nalicnwids voluntary separation
program for select managsment-level employses.

The separation program is part of an cverall plan to reduce the
company's present nationwide workforce of 90,000 employees by
6.5 percent (roughly 6,000 positions} by the end of 1992. As
previously announced, the reductions will be achieved through a
combingtion of voluntary separation pragrams and normal

emplayes attrition. In additicn, optiecns to reduce the hourly
workforce are also being studied as part of the effort to reach the
8,000 reduction target by year snd 1992. The company alsa said that
involuntary separations may bs required if sufficient reductions

are not achieved through these effaris.

The company emphasized that minimal impact will ococur In any
single location since the reductiuns will occur throughout the
company's 40-state domestic gperations. Al expenses related
to today's announcernent have bean anticipated and included in
reserves taken at the times those programs were originally
announced.

Employees judged to have unique or critical skills may be
oxcluded from the program.

GTE began a major restructuring program (called Winning



Connection 1} of its telephone operations unit in 1888. The
program has a workforce reduction target of 14,000 employess.
In addition, the company previously announced a workforce
reduction of 4,900 employees in connection with the merger
with Contel Carporation. Today's announcement represents

a continuation of efforts to achisve those targets.

The reductions, as previously announced, are part of an overall
cost reduction effort by GTE Telsphone Operations, resulting frem
improved technology, work oenter consolidations and competitive

prassure to reduce costs and pricas.

GTE Telephone Operations, the largest of GTE Carporation's
business groups, provices iccal phone sefvice through 18.7 milllon

access lines in portions of 40 states and two foreign countries. in
addition, GTE Telephone Operations merkets tslecommunication
products ang services intermationally and supplies computer
software and data processing nationwide. Revenues in 1980
totaled $15.4 billion. GTE Telephone Operations has

approximately 114,000 employses.
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Xovenbes 1, 1991 -
Easly-out plag for CWA workucs UKed

Ot Caliroeziz and the Comwunications Woskers of Aserica Zast mouth
agreed Ou an Enphanced Rarly Retlrement Plan (ZERP) for the coapeny's

bogzly smployees.

TUader the plan, wligibls hourly exployses will have I yvears of cacvice
5d 3 00T 2d4gd to their age for retizement putposel. Au «Eployee
needs a total of 78 points, iccleding his or her yeazs of employment
with CTB, plus the steploywe's age, o qualify for retirement.

Phe plan will apply 30 wwployeen 52 years ci age azd older; with at
least 12 years of service, who will have 68 polrts as of Des. 31, 1991.
Besad on those reguiraments. QU Callforpia has 1,437 esployeag
wligidle for the¢ XEP. Entollment perlod for the zetlsement plan will
be Nov. 12 to Dec. 3. )

All eliglble guplsyees will tave thelr {ndividual pensicn calculations
mailed 0 their bomes on Nov., 6 frcam @TE Shareholder Bervices iz

vassachuselts. Eoployeses with company-designated "critieal skiilas”™ may
ke anksd to Agolay catirzemans ¢o0 a0 labts: than June 30, 1992.

‘Por s“he E£iret time in GTE Ca-ifornia historcy, heurly explogees will
Rare the optios of taking a luwp-sum payout in llecu of & monthly
pension benafit. Those mploywes elsciting to zwtire will receive &
traasition payment of 180 hours caleulated at the seployee’s basic vage
zate, payshle az 3 lump sum and given to employwes the month afser
cetiz=mant. ARy wnoeed vacasion will e payable as a lump wyn g well,

The TERF provides fut company-pald medical plan covezage Loz the
employes 4l age £5. Exployust say puzssase depancent coverage
throagh the STZ group medica. plan £o2 aligibdla Jdepsndents. Iaformation
pertaining to t2e vedical premicas for dependent coversge will be
seiled t0 eligible amployess’ hooes Nov. 8

When this arcgren ends; the company will evaluate naeds for furthes
reducrions based on the aumber of employees VAo tock early retizsment.
IZ neadnd, a3 fovoluntazy staff reducticon would he conducted in sarly

1992,

™e progras 18 part of GTE'xs Corp.'s ongeing systemwide sffort to
domeize. GTR Califorzia alone has zeducqed {ts work force by nearly
4,000 employman, umoetly by attrition, sisce the raduction effort begar
in 1983,

The sownsizing is driven by impcoved ﬁecmlogy. work ¢sater
congol ldaticns aad cootimuing pressuse Yo reduce costs and prices in an
sver~inssessingly conpetitive sarketplaee.
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Reducing the SFAS No. 106 Obligation
via Plan Restructuring

Pacific Bell's 1989 Labor Negotiations
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June 1991 SURVEY OF CURRENT BUSINESS

Reconciliation and Other Special Tables

Table 1.—Revisions in Selected Component Series of the NIPA’s, First Quarter of 1991

Seasonailv agjusted 3t annuai rates | Percent change from creced-
d Ing Quanter a annual fies
Pretirmnary Finu Differnce ' Preuminary | Final
Billions of current doilars i l
!

GNP 33617 58517 -0 I 5 L
N income 4.481.1 44564 -7 1 -J
o of emozoy 297.7 3.299.3 ] 1.3 !

COroorIte SrOfiis with JAVENIGrY vUUALON 303 CIOU3L
< 8.0 2862 -8 -2 =37
Other 8753 8709 ~3 =38 -5.8
Personyt income 4.737.0 47358 -12 L6 [%3
8illions of consianr (1982) dollans
GNP 34,1268 4.124.1 -4 -6 -3
Less: Ezo0ms 643.0 4480 50 -6 3
Plus; \mpons 636.6 641.0 44 =113 -13
Equais: (Gross domestic purchases .. 41201 4.117.0 =3.] -4.0 -3
Personal 2664.9 2663.7 -2 -3 -3
Duraoies a0l 4019 i.6 -1 -7
Ny 196.1 LA 3 -9 -3
Servaes 1.366.7 1.363.7 -3.0 30 - Al
Fixed ; 6499 646 -3 -17.9 -i83
N 497.4 496.3 -6 -i3.9 ~16.]
R 1524 151.8 -8 =-24.1 153
Chanege 1n =137 -25.0 -3 [UODRREEIEURI [
£’ -16.% RY: 8 -3 -
Farm 3 11 9
Gor - 1291 096 | s ! -1s -3
Feueru Jang 493 T | -1.3 -5
State ams wocal <403 @01 -2 i 1.7 -9
Ingex numpers, {YR2ei00* '
GNP aner wden (fixed wesems) 139.3 f 1993 | 0 51 53
GNP prwe inces ' 5 €2
GNP imoikxt nace acilator 143 [ 148 0 5.2 5.2
GOMESLS MURN3NCS PSS INUES (FiXed WeIDMS) .. 9 91 4] 16 T

AL T T
NOTE. —ror t= 3uamer of

1901, :ne ‘oilowing Teviseq or awinoAu MIJOf SJUICE 0ald were 1nCoDorsIed.

. Rewvisec mwua saies for Maren

VIS0 SINSITICIION TuLin prace for March and revised facturers’ of
larcs

L i£30€ nvemones [or Niarea.

orenmal g Jewvice: devised mert'una 3¢ SXDOTIE Ind MOONY 1Or March, revised .Avesanest .ACOME Tece:pll In¢ Mavmeny for

1458 services u:vm 2AQ :MPORS :OF 3¢ qu.u'ef

The revised irst-guarter esumates For ne: exports of goods and services and ‘or net interest
and pronits Tom che rest of the worid refiect first-quarter 19291 changes that are caic:iated
frors the revised ntermationai ransact;ons accounts, which are described o *U.S. International
Transactions. Tirst Quarzer 12917 in chis 1ssue. Rewisions for 1987-30 will de incorporated
in0 the NPA's :n the comprenensive revision scheduied for release :n Novemper :1291. The
revisions ‘or 1990. as ’vel.l as those “r :he arst quarter of 1991, are snown 1n the “Statisticai
diTerences” lines :n zadie 2 on the loilowing page.
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CONFIDENTIAL DOCUMENT

APPENDIX 12

Impact of VEBA Contributions
on
Pacific Bell's and GTEC's Earnings



CONFIDENTIAL DOCUMENT

APPENDIX 13

AT&T's Use of Surplus Pension Assets
for
Advance Funding of PBOPs



APPENDIX 14

Status of Prefunding PBOPs

Selected Examples:

1) GE's adoption of SFAS No. 106
2) Hewitt Associates' 1990 Survey of PBOPs



Post-it™ brand fax transmittal memo 7671 [¢ctpeges s/

@ EEmE
. Ca.

h,:. Frave GE Corporate Investor
% axs Communications

Warren C. Jenson
203/1373-2468

GE TO ADOPT FAS NO. 108 IN THIRD QUARTER

Falrfield, CT ~ September 16, 1991 — Qeneral Electric Company
announced today that it has decided to adopt in the third quarter the recently
Issued Financial Accounting Standard No. 108. This Standard requires a new
methed of accounting for retiree benefits other than pensions and must be
implemented by all U.S. companies batween now and year end 1893. The new
accounting will be applled by the cdmpm on a "catch up" basis rather than
prospectively and will result in a one-time, after-tax charge to net earnings of
approximately $1.8 billion, less than 10 percent of GE's aquity. As required by
accounting standards, first quarter 1981 eamings will be restated to reflect the
charge. This adjustment is consistant with estimates disclosed in the
Company's 1890 annual report.

Thers will ba no cash flow impact from the charge to oarningg. and the
Company has been informed by both Moody's and Standard & Poors that the
adjustment will have no impact on GE's triple-A debt ratings.

The Company also statad its expectation that, despite a difficult economy,
GE's wide diversity of businesses and centinuing strong productivity gains
should resutt in eamings per share increasas for the third quarter, fourth quarter
and full year 1991 before the effect of this accounting change.
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